LAWN DOCTOR®

SPECIAL
POINTS OF
INTEREST:

o Really grow
your business
page .

o Franchise to buy

for only
R69,900.00.

o Sell some inter-
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New Franchise save R99, 390 .00

( ;etting a franchise loan
today is about as diffi-
cult as getting a win for the

Springbok Rugby team in
Europe.

Lawnpro have countered the
problem by designing a Lawn-
pro Gull Wing Lawnpro Can-
opy (GWC) that will fit onto
any single cab Light Delivery
Vehicle.

You may be asking what this
has to do with the economic
downturn. Traditionally
Lawnpro Franchising has en-
tailed investment in a
Lawnpro Trailer, which
costs substantially more
than our new Gull Wing
Lawnpro Canopy
(GWO).

The GWC is incorpo-
rates the same pumping
system, tank, and all
other ancillary equip-

ment that is traditionally found
installed in the more expensive
LP Trailer.

The result is that a prospective
Lawnpro Franchisee now only

The Gull Wing Lawnpro Canopy on

will be able to deliver the full
range of Lawnpro franchise
services effectively, quickly
and for a much smaller invest-
ment.

Development
on the Lawn-
pro GWC
 took in ex-
cess of 6
months and
y - 3 the franchisor
is immensely
indebted to
Mr Fanie du
Plessis if
- Fibrestruct in
Silvertondale
who has once
again unsel-
fishly applied

needs an LDV and the Lawn-
pro GWC to get started in the
full Lawnpro Franchise Sys-
tem. With this canopy and all
its ancillaries, a Franchisee

himself to the

difficult task of developing

another product that is both

appealing and yet at the same
time efficient at its task.

(Continued on page 2)

How to really grow your business

New products to sell, profits

Sell fertilizer— make big bucks

The legend of LAWNPRO

Thousands of areas available

Franchise champion

Launch of

Lawnpro has and will
always apply them-
selves toward developing
more ways for franchi-
sees to make an extra
penny or two during the
course of their already
exhaustive day. Over the
years, Lawnpro has intro-
duced various D.IY.

new “greal”

products to its franchisees
and their customers. The
reason for Lawnpro introduc-
ing DIY products to their
franchisees and customers is
that we’ve found that apart
from the Lawnpro Franchise
System services applied peo-
ple still purchase products for
other uses for example; in-

Products

door control of cockroaches,
ants, slugs, snails and rose
and tree care products.
We feel that by supplying
customers with products tried
and tested by Lawnpro’s
fully trained garden special-
ists; we can also assist them
in recommending the safest
(Continued on page 3)
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save R99, 390 .00

(Continued from page 1)
Advantages of the Lawnpro
GWC are:

1. Tt will do the same work
that the Lawnpro trailer can.

v 4 Get rid of asma
4 pests &
diseases . -

The Lawnpro Trailer

2. Two people can very easily
remove it.

3. It can double up as a camp-
ing canopy, the roof rack is
ready to bolt a standard Roof top
tent onto. The pump can be ac-
commodated with a switchover
valve for fresh water and the
leisure battery can be utilized for
fridges, lights etc.

4. Costs R 69,900 .00 as op-
posed to R 149,290 .00.

5. Can carry enough stock for

a daily gross profit of R
5,000 .00 at least.

We are sure that this does not
mean that we have seen the back
of the Lawnpro Trailer. The
trailer’s added payload and lar-
ger tank makes for potential
daily income easily exceeding
R10, 000 .00.

Not to be sniffed at considering
Gross profits of up to 80%

Save

R99,390 00
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How to really grow your business

O ccasionally, and this some-
times can be a very long
while; somebody comes up an
idea here at the Lawnpro Head-
quarters. Most times, we shoot
out, go, and try it and it does not
work well enough for proposal
to our franchisees.

Do you really want to grow your
business out of its socks? Em-
ploy a full time PRO. You are
immediately going to say: “But I
thought this was a one man busi-
ness”. Well that still applies — if
you are not thinking really big.

I bet you are already wondering
what he/she the PRO is supposed
to do. Let us propose in order of
importance:

1. Visit customers in between
your 13 weekly visits as a free
courtesy call.

2. Basically check on the
lawn’s progress.

3. Offer retail products to the
client.

4. Write a report for the client
on his lawn.

5. Get to know the family,

workers, children, animals and
more importantly the patient, the

lawn.
Very rarely, take out a Herbi-4
and quickly take care of some
nuisance weeds.

The list is endless, but this ser-
vice really knocks the pants off
your customers, especially be-
cause it is
FREE as long
as it takes
place in your &
hours. If it has
to take place
in his hours
and becomes
inconvenient
or not cost
effective then
the call is

R500 .00.

Our PRO al-
ready sees
about 300
customers a
month and she
has just
started.

We are willing
to bet that
service turn-
downs in Win-

ter will be more than halved and
referrals will quadruple.

Cyrese our PRO

“The
customer
deserves
that extra

mile,
al

Customer
Quote

‘l am going to
refer you to
all my friends
and family,
this is
fantastic

service”

wayp
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(Continued from page 1)
methods to apply the cor-
rect dosages and on top of
that deliver the product to
the customer’s premises.

New products, make more bucks

Pyrinex Quick ZC 250 ml Combo

Packaging: 250ml Includes spray bottle, gloves and small measuring cup.
Control against: Cockroaches, Spiders, Carpet beetles, Fleas, Fish Moths, Ants,
Bedbugs, Flies and mosquitoes.

The latest products to hit
the launch trail are:

e Pyrinex Quick ZC
Combo

e Koinor 350 SC

e Rose Protector

e Snail Gone

The above products have
been available since the 1%
of December 2009:

Koinor 350 SC

Packaging: S0ml
Control against:
Aphids on Roses and
other small trees, Red
Scale on all trees,
Psylla, Leaf miners,
Thrips.

Product advantages:

Long residual effect.

Easy and safe to apply.

Does not take a long time to apply

Application:
1ml to 6 ml per litre of water around main stem of
plant

Price:
R90-00 per bottle including VAT

Product advantages:

Longer residual action, Low odour,
Can be used indoors, Both crawling
and flying insects are controlled.

Easy and safe to use
Comes in a DIY package.

Application:
Apply as 20ml per 1 litre water and as
a coarse droplet spray.

Price:
R 135-00 per package including VAT

Packaging: 100ml
Control against:
Various rose insects and
diseases, Aphids, Red
spider mite, Black spot,
Powdery mildew, Rust.

ROCE

LROTECTOR

Product advantages:

e
a2 Controls various insect and
g l l ' diseases all-in one

Application: 4ml per 1 litre water

Price:
R77-00 per bottle including VAT

Snail Gon

Packaging: 1 kg bag.
Control against:
Snails and slugs

Product advantages:

| One of very few organic
| nail and slug controlling
. agents

".‘, Price:
| R68-00 per bag includ-

Other previously launched

Solar Molar repellent
Humane mole trap.
Rose Confidante

Rat & mouse bait boxes

Fertilizer tablets for pot plants.
Water features and pumps.
Lawn cutting equipment.

ONoGa~LNE

Fertilizer tablets for trees and shrubs.

prod
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Sell Fertilizer to Shops

MAKE OODLES OF MONEY

do not have to be a rocket
O l I scientist to fathom out that
at the rate we are selling
new franchises it will take us more than 40 years
to be able to service 2% of the total potential
residential market in the medium to upper in-

come bracket.
There are two pure and simple reasons for this.

® Developers are building homes faster than
we can sell new franchises.

The DIY market is huge and there is a very big
portion of the market that consists of die-hard
garden enthusiasts who will not budge from the
habit of looking after their own lawn

We welcome this situation thoroughly because
we can now also supply our own Lawnpro Fertil-
izer directly to the DIY operator at reasonable
profit margins.

SO HOW DO WE PROPOSE FOR YOU AS A
LAWNPRO FRANCHISEE TO GO ABOUT
THE BUSINESS OF PLAYING A ROLE IN
THE CHAIN OF DEMAND TO THE END
USER?

®  Whatever happens you will be in command
of getting the goods delivered to your customer
whether it be through a courier, your transport or
that you arrange for your customer to pick the
goods up from our offices.

®  You will be allowed to sell to any retail
shops that do not already stick the product or
who is dissatisfied with his regular supplier for
any number of reasons.

®  You will be allowed to sell to the end user
through whatever methods that you find desir-
able without causing complications of any de-

scription to Lawn Chemicare.

®  You will be expected to stick to the sug-
gested selling prices and structures.

®  Your cost prices on the goods as well as the
suggested selling price ranges are available from
Richie at Lawn Chemicare’s head-

quarters in Silverton. Tel 082 415-

4618

e MORE THAN THIS, WE R Ou " r e
WISH YOU HAPPY HUNTING | for profit—what the hell are

AND A DESIRE TO MAKE A
LOT OF MONEY.

you
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ORGANIC Lawn Fertiliser

The Legend of LAWN-PRO
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The Legend of LAWNPRO

ighteen years ago, Richard C

Erasmus, chairman of the LAWN-

PRO Corporation started chang-
ing the way homeowners think about car-
ing for their lawns. From that day onward
the realm of beautiful, healthy green lawns
was no longer the exclusive
reserve of golf courses and
country clubs.

The LAWN-PRO family of
franchisees became the unoffi-
cial green keepers of residen-
tial lawns all over Southern
Africa. Careful selection of
mysterious concoctions — pre-
viously held in reserve for the
few individuals who maintain
the sports facilities of the rich
and famous — suddenly became
the property of all profession-
ally trained LAWN-PRO fran-
chisees.

LAWN-PRO magical blends of insect and
disease control agents plus the best weed
killers in the world; together with the
LAWN-PRO Grow Plus Organic Fertilizer
for ALL seasons, winter, summer, spring
and autumn, are evidenced by the thou-
sands of beautiful residential lawns in
every corner of Southern Africa.

The release of LAWN-PRO Grow Plus
Organic Fertilizer to the public by LAWN
-PRO is a natural outflow of nearly 20
years of toiling around secret boiling pots.
Months, weeks, days and nights were ex-
pended in developing a perfect, magical
organic lawn fertilizer for all seasons.

You can now share in this product by
evenly applying the fertilizer pellets to
your own lawn in dosages of 50 grams per
m?. Once your lawn has acquired the de-
sired coloryou can even cut the dosage
down to 20 or 30 grams per m?.

Having trouble with mole crickets, other
insect pests, weeds or diseases?

Visit www.lawnpro.co.za or
www.lawnchemicare.co.za
and request a FREE

14 point lawn analysis by a LAWN-PRO
lawn specialist, who is excellently
equipped to work with risky and hazard-
ous products in a safe and responsible
manner.

Whichever way — you can now have the
healthiest and greenest lawn on the block,
a welcoming mat for your friends and
family — a joy for the kids to run around
on.
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“Regardl

who you are or

what you have
been, you can be
what you want to

be”

I F
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http://www.lawnpro.co.za
http://www.lawnchemicare.co.za

LAWNPRQ®)

Lawnpro

Lawnpro House
218 Robert Str
Bellevue

Silverton
PRETORIA

Phone: 012 803387
Fax: 012 804785

E-mail: richie@lawnchemicare.co.za

Www.lawnchemicare.co.za

Lawnpro started doing business in 1992 and is
still delivering the lawn care service to our
very first customer from way back then. Lawnpro is
the only lawn care franchise business in South Af-
rica and by far the largest franchising business in
the S A gardening industry.

Thousands of satisfied lawn owners all over SA
make use of the Lawnpro franchise system services.

THE ONLY PROBLEM THAT WE HAVE
IS THAT THERE ARE STILL SO
MANY VACANT AREAS ALL OVER THE
COUNTRY, INCLUDING THE WHOLE OF
PRETORIA, JOHANNESBURG, THE WEST
RAND, THE EAST RAND AND THE WHOLE
OF GAUTENG. THIS MEANS THAT WE
NEED NEW FRANCHISEES TO BE AP-
POINTED IN ALL THESE AREAS AS A
MATTER OF URGENCY.

Franchisee Champion

awn Chemicare have de-
cided to award recognition
for outstanding perform-

ance to another Lawnpro franchi-
see that works in Pretoria.

Selecting a Franchise champion is
never an easy affair. For a start rec-
ognition is not

after all the vehicle that will feed him
into the next century.

All of us cannot be winners, but some
of us will never be losers and Frans
Jordaan, one of our Pretoria franchi-
sees is a clear cut champion in all
respects.

based purely
on financial
performance
but much
rather on is-
sues like trust,
conviction
reliability, con-
sistency and
dependability.

We all under-
stand that you

Never one
to com-
plain,
Frans al-
w ay s
knuckles
down and
gets the job
done to the
satisfaction
of every-
one in-
volved.

have to be a
good team

Frans Jordaan next to his best friend

Frans is
truly in the

player to be a

good franchisee. However, in spite of
this we still find that one or two minor-
ity players instigate distrust, doubts
and suspicions toward the owner of a
franchise system. This is completely
unnecessary in all instances because
a franchisor will always have the inter-
est of his franchisee at heart, this is

mould of all
winners as far as the Franchise indus-
try is concerned. As far as Lawnpro is
concerned Frans has always given
Lawn Chemicare as the rightful owner
of the franchise system the deserved
respect in terms of all those niggling
aspects associated with a business of
this nature.

Frans buys all his products directly
from the Franchisor, pays his royalties
well on time and is forever thankful for
any leads that are passed his way.
We are always grateful when he gives
us his feedback on issues pertaining
to products and the service and for
his pleasant demeanor. Frans has a
disposition any franchisee will be en-
vious of and we can guarantee any
Lawnpro franchisee huge success in
his business if he were to negotiate a

path along Frans©d
Well done Frans Jordaan i you
champ.

GROWTH
2006 | 85,000 m?
2007 (135,000 m? |59%
2008 | 220,000 m? |63%
2009 (350,000 m? |59%

bl ue



